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Healthy Start’s mission is to improve
maternal and child health in Orange County
through community partnerships.

Healthy Start’s Statewide and Local Impact
Since 1991 when the Healthy Start Florida Statute was passed, Florida has seen a 35%
decrease in the infant mortality rate, due in part to Healthy Start services provided, largely
determined by the required prenatal and postnatal screening tools. Last year in Orange County there
were nearly 17,000 births. Our local Healthy Start program alone touched just over 7,000 pregnant
women and 12,000 infants, providing support and education services to improve birth outcomes. We
continue to move forward in strengthening our program by implementing evidence-based risk
evaluations and intervention components. Still, though, in 2017, 121 babies did not live to celebrate
their first birthday; 69 of them were Black babies, proving that the racial disparity in birth outcomes
remains persistent. While improvements have been made since Healthy Start’s inception, this is why our
work must continue. Every baby deserves a healthy start!
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Healthy Start
SUCCESS STORY

Wendra and her son 20 years ago; Today Wendra is interning with
Healthy Start and her son is interning with the City of Orlando!

While Florida Statutes require a Healthy Start screening
form to be completed for every pregnant woman and
infant, only 73% of women were screened. Thus, it remains
an ongoing local and state effort to work with OB provider
offices to ensure this requirement is fulfilled. The screening
form resulted in 26% of pregnant women and 17% of
infants identified as at-risk for adverse health outcomes and
then referred to receive HS services.

Our county’s rate of babies dying (per 1000 births) before their first birthday
has risen over the last three years, from a low of 5.1 in 2014. Our continued
efforts to improve this statistic is important to reverse this trend. Ensuring all
women are screened remains a priority strategy in this effort.
The percent of babies born before 37 weeks increased slightly from 10.1 in 2016.
Because preterm births are a leading cause of infant mortality, we continue our
preventative education messaging, including the importance of letting labor begin on
its own in healthy pregnancies (39 weeks is best!).
Our percent of infants born less than 5.5 pounds remains steady at a rate of 8.9%.
Again, the universal prenatal risk assessment is the important first step toward
prevention as it identifies risk-factors that can lead to women having a low birth
weight baby or a preterm birth.

Serving our community to give
every baby a healthy start!
As a young teen mom 20 years ago, I was grateful to have my
OB/GYN complete a prenatal screening form and connect me
with Healthy Start services, which I received throughout my
pregnancy and throughout my son’s first year of life. I was
provided with support to accomplish my short-term and long
-term goals. Being a part of Healthy Start was life-changing,
and now 20 years later I’m interning with the program as I
complete my bachelors in Health Services Administration.
~ Wendra, Former Healthy Start Client

Special Initiatives
MomCare
Phone counseling services to pregnant women with Medicaid are provided through our MomCare program to assist
them in enrolling in a managed care plan, choosing a prenatal care provider and accessing other services. During 201718, almost 6,000

women were served.

Nurse-Family Partnership (NFP)
NFP is an evidenced-based program for first-time mothers and was made possible in part by funding from Heart of
Florida United Way and the state legislature. Intensive home visiting and educational services provided by registered
nurses ensure that positive outcomes are achieved. This

program.

year 14 infants graduated from the

Boot Camp for New Dads (BCND)
BCND completed its 7th year of support to new fathers. These “rookies” participate in a men-only discussion about
their new role as dads and learn first-hand from “veterans” who have returned with their infants. Dads

who
attended overwhelmingly indicated growth in confidence in their
parenting abilities.
Healthy Start Mall

Our Mall is an incentive program through which clients exchange points earned by engaging in positive health behaviors
for baby items, most commonly diapers and wipes. These items are provided by generous donors. During this year,

665 clients “shopped” at the Healthy Start Mall.

FY 17 - 18 Year-in-Review Highlights
At the heart of every Healthy Start occasion is our dedication to further our mission of improving maternal and child health
through community partnerships. Here is a snapshot highlighting some of our year’s endeavors.
Top screening providers and
community partners who
support us in our mission were
recognized during our Annual
Meeting.

Our Resource & Development
Committee donated bags
containing an uplifting message to
Florida Hospital’s NICU
families.

Nearly $22,000 was raised during
Healthy Start’s signature
fundraising event, Celebration of
Motherhood.

Dr. Candice Jones, boardcertified pediatrician, presented on
the importance of the first three
years during Healthy Start’s general
meeting.

Grover Corlew, our property
management company, hosted a
month-long diapers and wipes
drive to benefit Healthy Start
families.

March of Dimes grant funding
allowed Healthy Start to
collaborate with the Florida
Health Care Coalition to host a
Babies, Business & the Bottom Line
symposium.

Fiscal Responsibility
HSCOC’s contract with the Dept. of Health in Orange County to provide Healthy Start
services with our state and federal funding has been in place since we became a coalition in
1992. Over the years we have expanded our partnerships for services with the
Farmworker Association of Florida, Aspire Health Partners, Commonsense Childbirth and
several other smaller subcontracts. Through the commitment of our county government
we have successfully met our State-required community match every year, allowing us to
draw down our allocated state/
HSC Funding Allocation
federal funds. Finally, grants,
fundraising activities and the
generosity of many donors
Service Delivery Base (DOH) (24%)
24%
enable us to provide locally25%
Healthy Start MomCare Network (HSMN)
(32%)
enhanced services for our
Nurse-Family Partnership (5%)
families, including our Nurse9%
ACA Navigator (3%)
Family Partnership program, a
3%
Central Intake & Referral (1%)
32%
5%
car seat grant from Orlando
1%
Other Grants & Funding (9%)
Health for hurricane evacuees,
Rollover (25%)
our Healthy Start Mall and
various other projects over the
years.
We gratefully extend a “Thank You” to our valued supporters - a Healthy Woman is the foundation
for a Healthy Pregnancy which results in a Healthy Baby who ultimately provides our community with
a Healthy Future!
Healthy Future
($25,000 or greater)

Healthy Woman
($1 - $4,999)

Orange County Government
Healthy Baby
($10,000 - $24,999)
——
Healthy Pregnancy
($5,000 - $9,999)
——

Gail Garvin
Community Health Centers
Staywell/WellCare
Florida Hospital
Limepac
Lucky’s Market
Molina Healthcare
Orlando Health
Publix Supermarket Charities
Seaworld
Tom & Lynn Whitcomb
United Legacy Bank
… and many other generous donors

Community Partners
We promote the health of mothers and babies through our many partnerships, including:
Infant Mortality Task Force - to identify and implement strategies to reduce infant mortality in
our community
Child Death Review - to review factors related to deaths of children in the DCF system and
implement strategies to decrease those deaths
Children’s Cabinet of Orange County - to link local agencies working for children and families in
order to strengthen the safety net, share resources and information and to eliminate duplication
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And many others: Early Head Start, Infant Mental Health Task Force, FL Children’s Campaign, Heart of Florida United Way, Early
Learning Coalition, FL Assn. of Healthy Start Coalitions, Child Abuse & Neglect Task Force, PCAN (Primary Care Access Network),
Second Harvest Health and Hunger Task Force, March of Dimes Prematurity Campaign, Pine Hills Health and Wellness Initiative, Opioid
Task Force, Community Health Improvement Board, Florida Breastfeeding Coalition, Pregnancy and Infant Loss Resource Network,
Text4Babies, Text4Tots, YMCA Education Committee, Cox Radio, ESPN Radio, Florida Healthcare Coalition, Sisters/Companeras, City
of Orlando, Disney World Corporate Citizenship, BOMA (Building Owners and Managers Association of Orlando), Winter Park Health
Foundation, 100 Women Strong

Every baby deserves a healthy start for a healthy future!

